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HEALTHCARE MISTAKES COST

$500,000,000,000

ANNUALLY

The Brutal Facts
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The Nature of Healthcare
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Uncertaintyïunsure of results until the end

Unevennessïoutput differs each time

Uniquenessïnothing is repeatable
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Too many tests & 

procedures 

Annoying claim forms

ER used as a cl inic.  

Medical "Oopsñ 

Going back to the hospital

Forgot to wash your hands

Broken Processes Generate Poor Quality 
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Cost 

$20 billion 

a year
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Annoying Insurance Claim Forms 
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ÅEach insurance provider has different forms

ÅPatients are ignorant of provider policies

ÅAccuracy is prioritized over medical service

ÅForms are always due immediately

IS THEIR A CUSTOMER IN THIS MESS?

Current issues:
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WHO is the Claim Form Customer
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Patient  

Doctor  

Government

Insurance  
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Measurable Customer Requirements
7

ÅZero mistakes

Å100% expenses paid 

ÅZero waiting

Å100% cure

ÅZero Lawsuits

Patient  Doctor  

ÅZero mistakes

Å100% expenses paid 

ÅZero waiting

Å100% cure

ÅZero lawsuits

Å100% reliable:

- test results

- equipment

- facilities

- staff

- information

Government

ÅZero mistakes

Å100% self-funded

ÅZero waiting

Å100% cure

ÅZero lawsuits

Å100% reliable 

information

Insurance  

ÅZero mistakes

ÅZero waiting

Å100% accurate, 

on time:

- premiums

- malpractice

- deductibles

- co-pays

ÅZero paid claims

Å100% reliable 

information

Å100% accurate, 

on time:

- premiums

- malpractice

- deductibles

- co-pays

ÅZero paid claims

Å100% reliable 

information


